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DP-320
MB.A. 111" Semester (FT)
Examination, 2018
Management Training and Development -
. Paper - FS0-2
Time : 3 Hours] [Maximum Marks : 80
Note :~ Attempt all the questions.

SECTION -'A' 4x8=32

Short Answer Type Questions -

Note :- Attempt any four question out of eight, All questions

———

carries equal marks.
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1. Write a short note on various 2ids commonly used in
trauning.
«2. What are the necessary attributes of a good trainer ?
3. Whatare the various features of Programmed | mstmcuum ?
<4, What are the objccnves ‘of communication in a tralmng
programme.
5. Training process is not a step by stop process, whereas it

in an overlapped process”. Elucidate.
_s6. Explain four [evels of evaluation according to Kirkpatrick

odel 2 http :.fhw.rw.nnlil{;e'bu. com
. /m What t is the process of executive deveIopmcnt ? Differen-
nat: between Tram.mg and D Dévelopment.
-4. Write short note on :-
(a) Training climate
(b)  Action Rescarch
SECTION -

Long Answer Type Questions

16x3=48

Note :- Attempt any thm‘@qﬂ;w five. All quesﬁﬂm ‘

carries equal marks.
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9. Write a descriptive note on Training need analysis of an
Organisation ? Also describe benefits of the tra.mmg need
analysis, !

J0. biscuss the t:ha:acf_ristics of an effective, Training
programme and its importanné to the orrgmisaﬁnn‘.:

J17 “Training techniques must be subservient to the aims of
the training sessions”. [n the background of this statement
explain in detail various Pcthoi'; and techniques used for

lraimng,

and mﬁduciing a training programme.
13. What are the guidelines for developing training modules ?
How they can be made imore effective.
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12. Explain the vanious factars to m&:yd mW’ y‘ .
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