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Section-A
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Describe the nature and scope of production and cperation
management.

What do you understand by facility location? Discuss in brief
the factors affecting the location of plant.

Define the term plant layout. What are the factors to be
considerad while deciding the type of layout?

State the importance and principles of material handling.

\What do you mean by aggregate capacity planning? State
its relevance.

What do you understand by 'method study'? How is it different
from ‘work study'?
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State the significance of material management in a
manufacturing firm, How is it differ from 'material control'?

Discuss how preventive maintenance is better than break
down maintenance.

Section-B

Answer any three questions. Each question carry equal
miarks (3x15=48)

Discuss the different types of plant layouts with their
advantages and disadvantages.

Explain in detail the production planning and control for mass
production and batch production,

Explain in detail the objective and importance of store
management. Discuss its functions in an industry.

What do you understand by "Total Quality Management” i.e.
TQOM. Discuss its significance in respect to organisational
SUCCess.

Write short note on any twor-

a) KAMBAN and Kaizen
b) Muri, Mura, Muda
c) Total Productive Maintenance (TPM)
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