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DP-309
M.B.A. I* Semester (FT)
Examination, 2018
Management Concept and Practice

Paper - CP-101

Time : 3 Hours] [Maximum Marks : 80

Note :- Attempt all the questions.
SECTION -'A' 8x4=32
Short Answer Type Questions
Note :- Attempt any four question. All questions carries equal
marks.
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1. What is the nature of Management ?

2. Narrate the contribution of Taylar in the evolution of

Management ?

What is the importance of Planning ?

Write a short note on MBO ? (Management by Objectives)
What are the the features of Strategic management.
What do you mean by "Organisation Design" ?

What do you mean by "Directing" 7 Why it is necessary ?

o A&, kW

What is "Span of Control" ? How it is useful ?
SECTION -'B'
Long Answer Type Questions

16x3=48

Note :- Attempt any three question. Each questions carries
equal marks.
9. Discuss the functions of management ?
10. Discuss in detail Likert and Webber's theories of
Managemnet 7
11. What do you mean by planning process ? E,_lucid_ate th_c

phases of planning process 7
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12. Write a note on (any One) :-
(a) Process of organising
OR -
(b) Staffing and its process
13. Write an essay on the topic :- (In Maximum 500 words)

"Morale and Productivity".
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