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HK-16
B.Com. (IVth Sem.) (New) (April-May) Exam.-2016
Management

PRINCIPLES OF MANAGEMENT

Paper -
Time Allowed : Three Hours
Maximum Marks : 85

Choose the correct answer—
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The foremost need of development in a country
is of—
(a) Physical resources
(b) Economic resources
(c) Efficient management
(d) None of these
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A plan is a trap to capture the future this
slatement is of—

~ (a) Newman

(b) Hurley
(c) Allen
(d) Terry
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Control are —
(a) Rigid
(b) Static
(¢) Forward looking
(d) Changing
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Remuneration to personnel does not include
which of the following—
(a) Job Evaluation
(b) Internal mobility
(c) Incentives and bonus
(d) Fringe benefits
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(4)
Sources of recruitment is—
(a) Two
(b} Four
(¢) Five
(d) Eight
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Note: Attempt all questions. Each question carries 5

marks.
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What is Modern management ?
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Management is a practical fusion of both Art and

‘Scienca. Explain.
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Discuss the factors which affect brganisation
structure.
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Differentiate between Iong-range planning and short-

range planning.
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Write a note on the Great men theory.
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What do you understand by financial and non-
financial motivations.
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Discuss major responsibilities of H. R, Manager.
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Discuss the scope of human resource management.
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What is the importance of training in modern times ?

LG |
or

YIEIPR & Yk gz |
Discuss the types of Interview.
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Attempt all questions. Each question carries 9

marks.
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Define management and discuss its main functions.
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"The works of Taylor and Fayol are complementary".
Explain this statement.
frior @ w1 SR § FEem @ Amei @
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What are the objectives of planning ? Discuss the
limitations of planning.
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What do you mean by organisation structure ?
Discuss the factors determining it.
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Discuss the theories of motivation.
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(8)
What does the direction function of management
involves ? Discuss the importance of direction in

management process.
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Enumerate the principles of human resource
management.
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What is Human Resource Management ? What are
its functions.
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Describe the internal and external sources of
recruitment.
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What is training ? Discuss in brief various methods
of training. '
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