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AY-128
B.Com. II*® Year (Reg./Pvt.) Examination, 2019

Management Group

Paper -11
Principles of Management
Time : 3 Hours] [Maximum Marks : Reg.= 40
Pvt.= 50
e - ah o ofEd ¥
Note :- Attempt all the questions.
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1. 88 W & 999 fbm :

Choose the correct answer :

(i) &9 & i Sowaie ¥ -
() Fa@ G 3 ofy
(8) @ @ 3 ofy
(@) =@ Iwea 3 oy
@ o
Social responsibility of management is -
(@) Only towards Govt.
(b) Only towards society
(¢c) Only towasds consumer
(d) All of above

(i) FrfoRe P Ao i Y -
(%) 2w
(8)
(8) wrify
@ gy

The following is not a component of planning -
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(b  Programimes (b) America
(¢) Stratcg Eg Eranlced
(d) Forecasting ’ ng a.n‘

(i) e @ e - v Tﬁaﬁﬁm w7
(&) we, FEk o [ p—
{EI:] Segdt & OF HomE (H) ofgs
(@) +d dadt @ G = =3 () Sude & @ 7@
(@) i ; -53_: Control is what kind of management work ?
Organisation implies - é g (a) Mandatory
(a) Building, office etc 2 g (b) Required
(b) A system of objectives g L_E': (¢) Optional
(¢) Structure of make relationships E E (d) None of above
(d) Departmentalisation = 2 e - T

(iv) w.ue. Y PaEw & - SECTION - 'B'
() s TG I 9 5x2=10
(@) oif® | Short Answer Type Questions
(@) ;;I% 2. w9 @ GAPE R # ST v ae St
() gwive Explai*n the Cﬂl:lti"gt?ﬂcy thought of management by means
A H. Maslow was resident of of an Hllustration.
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F9a/OR
SEREE e IS

What is meant by principles of management ?

. QAT @ w7

What are the elements of forecasting ?

FqA/OR
THAY T 9earT § afay fif

Distinguish between co-ordination and co-operation.

. W 3 8 R g

Explain the scope of staffing.
HIGI/OR
qRger & fosia & g
Explain the principles of delegation.
AFERET # o e Ry
Explain X theory of motivation.
FEA/OR
“Igr Ja1 A &, FAC FE Q" wler P

"Leaders are born, not made" Comment,.

. Pygier B R divis B EEERTY

Explain the variaus limitations of control.
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&qa1/OR
e & @ Rigidl & wame
Give any two principles of direction.
qes - g’
SECTION -'C'
i st 9

Long Answer Type Questions

S§x5=25

. Jed g ey | MY {7 gueE 2 7 J2edf g wey # oufwar

U AT -
What 1s management by objectives ? Describe the process
of M.B.O.

#G9I/OR
Yo i g & R & 3 A v B R
i,
Discuss the role of taylor in the development of scientific

management ﬂppfﬁ-‘lc‘h- http://www.onlinebu.com

. fotem ufkar 2 R won £ aren Fitm, a9 o Fmid

e & fiw @ wd favkg &/ i ?

Discuss various steps of decision making process. How
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will you take guide and correct decisions in a manufactur-
ing unit ? '

HGTT/OR
“BreT ot de ¥ aren #fw A P @ ofe A
w9 @y
"Planning is looking ahead" Explain. also discuss briefly
the process of planning,
fab=iieeTer 1 sraamen A we AR AR W gEERt T P
e oA gea & |

Explain the concept of decentralisation and give some sug-

hed

gestions to make decentralisation effective.
HAGI/OR
Tl a4 FHA) §eH & ged A, T g @wel B e
ZIEY
Discuss the chief features, merits and limitations of line
and statt organisation.
10. HfEen @1 e TEE B R ik
Discuss the main techniques of motivation.
HGqQT/OR
Ag= 3 faf= @wdl & v A
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Enumerate the various style of leadership.
11. “FRy a6t 1 forE T o weiE ¥ @ S
@ s #ifm )
"Direction is closely concerned with getting thing done”
Discuss this statement.
Tqi/OR
s T 3 R SR sdt it st i STt
# ol iy
Define managerial control. Explain the requirements of

an effective control systems.
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