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Total No_ of Roll No.: (2)
=1 poal No. of Printed Pages : 6 ii) Which one of the following is related to
project planning?
(a) Objectives (b) Procedures
PK-304 (¢) Programms (d) Allof these
S‘ C budgeting are
B.Com. (HM’S)VI r(Reg JATKT) iii) Process of zero I.Jase u g* " g .
E g5 o (a) Identification of decision units
= tion June 2013 (b) Preparation and development of
PROJECT PLANNING AND CONTROL decision package
3 : 3 ~ (c) Ranking of priority
§ Time Alowed : Three Hours] [Maximum Marks : 85 = é (d) Allofabove
% : %— §- iv) Which one of the following is related to
Eﬁ Nolk - AT questions are CDmpu.lsmy a g:l Breakeven point
;g @ Opersingpolcy
=] = = ‘
3 Section - A 2 2 (b) Managerial control
Objective Type Questions . (c) Financial administration
10x1.5=15 (d) Allof these
Q.1. Choose the correct answer for the following v) Productcost in marginal costing means
i) Project planning involves (a) Prime costonly
(a) Analysis (b) Forecasting (b) Prime cost+ Variable overheads
(c) Policies (d Al of these (c) Prime cOst+ Semi variable overheads
(d) Prime €ost+ Fixed cost
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vi) The other ngp,, of marginal cost is
(@)  Fixed and vy igble cost
(b) Variapje Cost
(¢)  Prime cog
(d) Fixed Overhead
vii) Methodology of PERT is
(@) Critical path
() Activity
(c) Schedule
(d) None of these

viii) Which one of the following is an advanta geof
CPM.

~ (a) Helpful in controlling
(b) Helpfulinplanning
(c) Helpful inco-ordination
(d) All of these
ix) A standard costis -
(a) The costthat gives maximum profit
(b) A targetcost for the period a head
(c) Thf.‘: average cost of production in the last
period

(d)  Alway’s greater than actual cost
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x} Standard COSRT Thipthas tha
(@) Setind O: dudoatad cosss
(b) DeterminEton of stenderd cost
(¢) Fixaton o esimarad costs
(d@ Al of @ 2hove three

Section - B
Short Answer Type Questions

A
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Describe Project Ideatification.
OR
‘What do vou understand by Project Planning?

Q.3. Explain the cost volume profit relationship,

Q4. Writeanoteon ijﬁ“t:t M

YA 8100

OR

Whatis zero Base B‘lds‘:em\g‘?

anager.
OR
o oy
Yelacdo youunicg by marginal costine:
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.5.  What is meant by PERT? .
Q y o Qs. M@mm“- oo
; structure m bricl. Piojets iy
What is C.P.M. technique? OR
Q.6. What are the essentials of an effective Budgetary % % A s gigial Lsting,
Control System? .,_/1. ) E‘th n brief the mmm of s ginad
OR 2
Discuss the objectives of standard costing.
3 3 2
z 10 3
Section - C 2 g Q E‘ph‘:d:'; Wm_ﬁ nvestment appraisal 2
Long Answer Type Questions % % fmancial wstitutions %
: 5%9=45 ?"g % OR gg
ot i es of project life-cycle. < 8 Explain the advantages. uses and limitations « &
Q.7. Explain the various stages ol proj ; g g P it : s of 3

OR

1 ject Planning.
Explain the steps of Project
Q1. Define budgetary control. What are 4
Teqiurements ofa ml - ’

Q.8. Describe the applications of project budgeting =
ethods. - o |
08 different types of standards? Ex ‘e What
Write a short note on profit analysis and shadow Explain them
= | G994
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