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B.Com. (Hon's) I* Year (Reg./Suppl./Ex.)
Examination, 2019
Management Group
Paper -1
Principles of Management

Time : 3 Hours] [Maximum Marks : 40
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Choose ~he correct answer .
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(1) o REe
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(3 qami‘ﬂﬂﬁ & s
Management is -

(@ Anart

(b) A science

(€) Artand science both

(d) Neither art and NOT science

W) = 1 gag 2

() A
(3) g
(@) sl
() S =
Planning is related to -
(@ Policy formulation
(b) Forcecasting
(¢) Budgeting
(@  All of the above
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(@) @t @ faweE

(x) SwdE w

Which of the following is related to the nature of
organization

(a) Group uf people

(b) Goals
(c) Classificaiton of activites

(d) All of the above

T ... BT T T O R
(o) I=I® WL & 5T

(#) oW ® D WY

(@) Pr &R

() & aaK

Co - ordination is established by .......c.....
(a Top |evel management

(b) Middle level management

(c) Lower level management

(d) None of these
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(§) sawag sider
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Which of the following is a technique of control

(@) Break - Even analysis
(b) Cash flow analysis
(c) Management audit
(d) All of the above
T - T
SECTION -'B’
vy IadY 9
Short Answer Type Questions

2. &y # R HRA

Define management.
#A9qI/OR
H99% 3 g IS B gYeEd |
Explain the social responsibilities of manager.
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what do you meap by, -
" management by ey
HEEOR
fga A RIS w5 vy gy

Explain the characteristjcg of leadership
4. FOTRTETT W ERr R iy

Write short note on departmentation
http://www.onlinebu.com  geayoR

TR ST R Rt e
Write short note on green management.
5, gy ¥ Y vd Rewast W s (e
mention the meaning and characteristics al coordination.
JFqqT/OR
Pt F Ffemgat # TRl |
Explain the defficulties in decision making.
6. Praaer & wed F M H
Explain the importance of control.
F/OR
e & e @ T A

Explain the importance of staffing.
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SECTION - 'C*
& awlg 1 §x5=25
Long Answer Type Questions
7. WY F wq @ o B

Explain the functions of management

HA9I/OR
sig & A F 370 3w 3 A A Rdww A
Explain the contribution made by Henery fayol in the ficld

of management.
8. Frivm 3 7o &1 o/ AR

Describe the importance of planning.
HE@/OR
A R = i A
Discuss the leadership styles
9. §T A v BPR w3 e F R B TR

Define organisation and explain the principles as
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organisation.
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Writc a note on Recent trends in CSR.
10. T XY | W ¥ e B
"Co - ordination is the essence of management” Discuss.
H9/OR
frofgr & R Rt #1 & 7 awwmd
What are the different techniques of decision making.
11. Prd=er 7 ¥ 7 P siem & a0l AR
What is control ? Describe process of control
#AUOR
wf & R & oo $Rd
Explain the methods of staffing.
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