onlineBU.com

Total No. of Questions : 11 [Total Mo, of Printed Pages 4

DO-73

B.B.A. 1V Semester (New)
Examination May 2018

STRATEGIC MANAGEMENT AND
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Note : Attempt any five questions.
Ql. & IR wrw BRI
Choose the correct answer.
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Objective of sTategic management are
(a) Increasein Income

(b) Relief from taxation

(¢} Relief from inflation

(d) Noneof above

ii) Strategic management g
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(@) I

(3) T & P T
Strategic managementis___
(a) Science

(b) An

(c) Both
(d) None of thes€
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Profit in businegs policy parlance means
(a) Profit after (ax
(b)  Profit before tax

(c) Earningbefore interest and tax

(d) Returnon capital employed g‘
iv) frofe g ym i &
() Fgzma §

(7)) WHg o

(W) Famma

(3) SR | E TE
Decision making is a major part of
(a) Control

(b) Co-ordinations

(¢) Planning

(d) None of these
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(3) awmit

Main objective of organisational appraisal
(a) MarketExpansion

(b) Development of Org.

(c) Improverelation of capital a labour
(d) Allabove

SWOT #"Q" ot aref &

(a1) wwa=
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(a) o

(W) warit

() = % oré g
InSWOTanalysis "O" is meant
(a) Organisation

{(b) Opportunities

(c) Owner

(d) None of these
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vii{) SWOT farectau ggfa &

YA18-809

(31) SR ey
(@) WXOR At
(W) »M arem
(3) SR wi

Factors inducing the spirit of social

‘responsibility is

(a) Consumer's movement
(b) Government policies
(¢)  Labourmovement

(d) Allofabove
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SWOT analysis is method of
(a) Strategic formulation
(b) Decision

(c) Both

(d) None of these
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Note : Attemptany three qU€stions,

Q2. =rEfE Y & IS qeq o 22

What are the key elements of Business Policy?

Q3. faeH &R o BT JTERIT W Hifew

Explain the concept of mission and purpose.
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Q4. Fvfa & (Decision Making) % 29 a7 qwsy 27
What do you mean by Decision Making?

Q5. Wi Vs i fedror ot asmsd
Explain the SWOT Vs SWOC.

Q6. T grriarr it iR qaTE

State the organizational appraisal process.
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Note : Attemptany three questions.

Q7. (Strategic Management) 221z Ya=T sra=ur &7
TAS "Eed B TRy

What is Strategic Management? Explain its
importance,

Q8. =mEwe Wa $t afvrer 7 Sedl B wammE

Discuss the definition and objectives of Business
Organisation.

Q9. W faseor Fr §? bt AN =) wier
[HHTST

What is the SWOT analysis? Explain its methods.
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Explain the social responsibility of Business.

Q.1

Q.11. forey o et R
a7) PEANE Fepr
a) wiRke Al
Write short notés on:
a) Corporate culture

b) Corporate policies

e ale o aleaaale i

YA13-809 DO-73

onlineBU.com

wod jgouljuo



