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Choose the correct answer.
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(a} set an objectivc  www.onlineBU.com
(b) ecvaluate alternatives
(c) determine strength and weakness
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(d) none of the above
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First person to suggest the functions of The statement *No smoking in the factory® is

www.onlineBU.com an example of

management was

(u) Henri Fayol (b) F.W. Taylor @  an objective

(c) Ehon Mayo (d) P.F. Drucker M) a strategy www.onlineBU.com
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(d) Al of the above

(b) discovery of alternatives
(c) analysis of alternatives
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Which of the Tollowing is the oldest ypwe of

arganisation ?

(i) functional organisation

() e organisation

{£)  line and sl organisation

(d) commiltee organisation
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(a) planning (b) organising

(¢) staffing (d) motivation
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Atlempt any three questions.
2. YO F OwE & 89§ ungmu
Briefly describe the functions of management.
3. ‘FEeA 99 1 0= ad &1 WHEEu)
‘Planning is the essence of management.” Elucidate.
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What are the cssentiul features of 2 good orgunisation
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Explain the meaning and feuatures of stalfing.
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‘Leaders are not bom but made’. Comment.
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Atternpt any ffiree questions. What do you understaund by leadership ? Explain
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What are the skills which managers at different levels
need Lo possess ?
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How is decision, making related to the other

functions of managers ?
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What is Departmentation 7 Discuss its ments and
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demerits.
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