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B.B.A.I* Year Examination, 2019
Principles of Management
Paper -1
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Note :- Attempt all the questions.
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SECTION - 'A’
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Choose the correct answer :

() Asuie e @ Areds Rl #4908 7
(3) s
(@) =M &t @ Rl 4 e
(W) uAftusE P |
(3) w0 F WO TEQ B AH
What is the guiding principle of scientific
management?
(a) Experimentation
(b) Fluid working rflatianships.
(¢) Freedom of association.

(d) One best way to do a job.

(i) o9 3 14 ydy Rraidt & @ o9 o Rdwar 72 & ?

() ofoe 2 =
() e
(7)o
(z) afeem
Which feature does not form one of fayol's 14
principles of management ?

AY-279 (2)

http://www.onlinebu.com

WO NGIUIUO” Mman/:diy



WO ngauuo’ sy diy

http://www.onlinebu.com http://www.onlinebu.com

(@)  Espirit de corps In what order do managers typically perform the
managerial functions.?

(a)  Organising, planning, controlling, leading
(b)  Organising, leading, planning, controlling.

(¢) Planning, organising, leading, controlling.

(b) Initiative
(c) Order
(d) Individualisar.

(ii) w31 e il T & (d) Planning, organising, controlling, leading.
(#) snderedt oF oyt 0 ) T B g o e A A @ o
(@)  ardedr @ PR & (&) EaR
(®)  aferedt @ Age o SROM SEH FE g E @ it
@ 2w > > (®) o
Directing function of management embraces é g ("T) ' W ' o o
activities of : g g Which is not a dimension is maslow's hierarchy of
(a) Issuing orders of subordinates. g L,E:‘ needs.
(b) Supervising subordinates E E (a) Ego o
(¢) Providing leadership of motivation to subordinates = s (b) Physiological
(d) All of these (c) Safety

(iv) IR W yeeE B FH F qEuad w1 5 8 7 (d) Esteem -
(%) i, Fri, e, oot SECTION - 'B'
(5 smir, s, P, T w1y 90T 7 5x2=10

(@) frlm, ovdem, s, P

(z) Prre, s, fa=o, sl Short Answer Type Questions
z ! ] i

e - gft u Ba AR TS 99T A IFF F B
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List the Fayol's principles of management.
Fqai/OR
meeB gRT e e fafter gt o == A

Note :- Attempt all questions. Each question carry two marks.

2. B4 B wEe B el g H

Discuss various functions performed by managers.

MBO #7 8 ? 38% @9 Jagq |

What is MBO ? Explain its benefits.
HEqr/OR

it ok qaigee & & ST FaEe

Distinguish between planning and forecasting.

. 3N ® Reerar o =Et St

Discuss the principles of organising.
IEar/OR
faamr @ aftaifta &%) R @ @ srEeEsT B 7

Define departmentation. what is its need ?

. PR 3 g@ a@ FE 7

What are the main elements of direction ?
Jar/OR

mmamwmﬁ%?
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What do you understand by leadership style?
A® oI aar wvaw @ aman &1
Explain internal and external co-ordination.
HLG/OR
B o quiht & R e aragas 7
What are the essentials of good control system ?
s - ¥
SECTION -'C'
qe sl 9w
Long Answer Type Questions
BTt s & Freed @ 7
What are the major findings of Hawthrone experiment.
HGI/OR
‘T8 T FHET BT G 8, o A TS BT FHFA 2 0 G FY

"He who can mange. can manage anything". critically ex-

Sx5=25

amine.

fFraf @ &t ik @uzET |

Explain decision making process.
qAGGI/OR

oI & HEAYY @9 gand |
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State important benefits of strategy.
9. YEEE HUA HOA 3§ wa-we dhd 34 g !
How manager can improove line-staff relationship in
orgamsation ?
Jgar/OR
AR & HEd ST HiFa & ae9Ed |
Explain importance process of organising.
10. &ff 3 Jon & A s frs@ T =9 FU
Discuss Herzberg Two factors theory of moti vation.
#H9/OR
aand 75 Fiee @ s iR 1 EEd i el o 2 7
Explain why directing is said to be heart of management
process.
11. v Faw &1 5@ aFm $ 9k § §89 F Fad |
Briefly explain major techniques of management control.
IJgai/OR
Ty % Rl R aEAE # A8 § HEEgy |

Briefly state the principles & techniques of coordination.
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