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M.B.A. (lrd Sem.) (FT) Examination-2015-16

| MANAGEMEN_T OF TRAINING AND DEVELOPMENT
| Paper - FSO - 2 ¢
‘Time Allowed : Three Hours.
Maximum Marks : 80

Note : All questions are compulsory.

Section 'A'
| “Short Answer Type Questions -
Note : Attempt any four questions. Each question
- carries 8 marks. . '
Ql Define training and describe how training needs |
are asce,rtainéd.

QI What are the challenges before a training
manager. |

Q.II  Outline the advantagés of action re‘search"

‘ Q v ,'What are the Ievels of mstruc’tlonal objectives’?
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~

Q.Y Elaborate the factors influencing training process.

. in training.
~ QVI  What are the factors involved in developing
o training modules" |

Q.VII ‘What. is mentonng'? How does it help an
'employee

7' ‘\“Q Vil Discuss ~the importance of . training

,. %communlcation.

| ~ Section'B'
Long Answer Type Questions 16x3=48

| \Note Attempt any three question. Each questnon

o _cames 16 marks
QX ,What are the. reasons of tralnlng failure? How

can effectlveness of training be lmproved"
X

ax - What are the. methods of |mpart|ng training to

" management executives. Which- one among
* them 'is most eﬁecti\)e?

QX Elaborate4he factors mﬂuencmg Ieamlng process
in tralnlng

(3)

Q.XII  "Training results can be examined thro_ugh cost -
benifit analysis”. Comment. - |

Q.XIIl "Knowledge skills and attitude learning is the

* basic aim of training and development". Discuss

and justify this statement. .
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