Wod ngauuo smanyy: dipy

hitp://www.onlinebu.com

M.B.A. Ist Semester (FT)
Examination, 2017

DN-121

MANAGEMENT CONCEPT AND PRACTICE
Paper : CP-101

S

e 3 Hours] . '[MaximumiMarks: 80
Note = Attempt all qucsrion.s..
Section-A . |
._ \yﬁ do you understand by the tenﬁ management ?
Discuss its functions.

2. Discuss the contribution of Elton Mayo in the field

of management.

\;Ak’hﬂ[ is Planning ,.?--—Why is it important ? Explain.
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4. Wrjte a short note on MBE.
\%ﬂain the concept and process of decision ‘making.-

6. Write 2 note on deligution and decentralization.

7. What is Staffing ? Wrie its process.

ﬁcighlight the impértnncc of a good leader in an

organizanon.
Secl}un—ls

<9 Wrile a detiled note on manigement and society

= = with refevaiit exmnpless

../é. Recent ;iequ and -future challenges of management.
ﬂ{What is Decision Making ? Explain its techniques
and process.
12. Write notes on :
(a) fopamncntaﬁun |
i MAstivation
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’I 3. llow comrolling is helpful for the manager in
achicving its goals ? Elaboruie your answer with the

help of suitable examples [rom industry.
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