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DJ-9
B.B.A. III" Semester Examination,2015-16
Production Management

Paper - B-114 |
Time : 3 Hours] | \) {bj@ﬁ}n Marks : 35
Note :- Attempt all‘iic{q@B

\
O sEcTION- A

IObj ective Type Questions 1x5=5

1. Please éttefnpt any five questions out of the following.

Write answer in brief and each question carries one mark.

© (i)  What is production process i
(ii) Define continues production system ?

(iii) What is Group' Layout ?
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(iv) Define work study.
(v) Define the term inventory.
(vi) Whatis schedule ? .

(vii) Whatis plant maintenance.

(viii) Define forecasting.

SECTION - 'B'
Short Answer Type Questions 3)‘3%

Note :- Please write answer in short of any three queStiuns

out of the following each quecs:fi(%l\c@trics three Mark
2. Why is it necessary iHé@wm planning and conyyg

3. What are L@t }St\cristics of good plan_t laygul 2
4. Explain various measures to boost productivity,
5. How is inventory control accomplished ?
6. What steps you follow while making forecast ?
SECTION -'C’
Long Answer Type"Qucstions 3x7=)

Note :- Pleasc write answer in short of any.threc questjons

out of the following. Write discriptive essay type an-

swer. Each question carries seven mark.
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(3) DJ-9
7. Describe the role and need of production management.
v 8. Discuss the impontance of plant location.
9. Define the term work measurcment and state any two of
its objective. I-
10. Write a brief note on the history of CPM and PERT.

11. What is quality control ? Explain its relevance in TQM.
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